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The Friendly Haven 

Financial report 2016 

A/OVERVIEW 
 

Expenses In € Resources  In € 

  Funds remaining available as of 

January 1, 2016 

of which 7 999 for the orphanage 

and 13 962 earmarked for the 

agricultural/breeding programme 

21 961 

Expenses for the orphanage 

and children sponsorships 

of which: 

Regular expenses for the 

operations of the orphanage  

Exceptional expenses (*) 

Remuneration  of the 

orphanage manager 

Sponsoring of children outside 

the orphanage 

 

61 810 

 

 

38 470 

  8 927 

 

 14 135 

 

      278 

Donors / legal entities 

 

of which : 

 

Foundations 

Companies 

Schools 

Associations 

66 716 

 

 

 

45 337 

17 738 

  2 695 

     946 

Expenses related to the 

agricultural / breeding 

programme : 

of which: 

Agricultural / breeding costs 

(hens, goats, farming) 

Drillings 

Salary of the agricultural 

engineer 

 

46 516 

 

 

 

20 760 

11 467 

 

14 289 

Donors / individuals 

of which : 

Donors who had previously 

supported The Friendly Haven 

and who have given more than 

500 € in 2016 

New donors who have given 

more than 500 € in 2016 

Other individual donors 

31 179 

 

 

 

 

21 966 

 

 2 895 

 6 318 

Air tickets 1 009  Crowd funding on Ulule (sale of 

CD and book) 

 

 3 705 

Social charges 8 724 Subsidy from the French State  

to contribute to the salary of our 

orphanage manager (**) 

 9 315 

Banking (transfers) and  

administrative expenses (***) 

 

1 531 

  

 

TOTAL 

 

119 590 

 

TOTAL 

 

110 915 

    

Déficit for the year 2016 8 675   

  Funds remaining available as of 

January 1, 2017 

 13 286 

(*) Renovation of the electrical system, repairs following the landslide, renovation of 

bedrooms and kitchen, new equipment for the children (mattresses, etc.), notary expenses  

(**) As part of the government policy to support employment 

(***) Mainly cost of the accountant, mailing costs, updating of our website 
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B/ THE CHALLENGES WE HAD TO FACE IN 2016 
 

In 2016, expenses and resources eventually increased in the same proportions vis-a-vis 

the previous year, so that our annual deficit was almost identical to the one of 2015 :  
 

 Annual figures in € 

 2015 2016 

Total expenses 89 676 119 590 

Total resources 81 677 110 915 

Deficit 8 299 8 675 
 

However, beyond this misleading appearance of uniform evolution, we had to face 

considerable challenges, some of them totally unpredictable. This led us, especially in the 

second half of 2016, to take drastic measures to reduce some categories of expenses, and to 

look for new sources of financing. 

 

 The expenses which increased most were the regular expenses for the operations of 

the orphanage (38 470 € vs. a budget of 30 240 €) and the amount of social charges (8 724 €).  

As regards the operations of the orphanage, our policy in 2016 was to increase our 

regular expenses to significantly improve the daily life of the children, with better quality 

meals, more school tutoring, regular consultations at the health clinic, cultural outings, a little 

more leisure activities, and the cost of researches to try to trace family members of the 

orphans so as to make it possible for them to return to a family environment. 

Social charges related to the co-manager of the orphanage sent from France and the 

agricultural engineer sent from Belgium turned out to be much higher than expected. Our 

initial budget was correct based on the regulations at the time when the hiring took place. 

However the French government modified the regulations and terminated the so-called 

“Fillon reduction” in social charges. Fortunately, the subsidy received on the remuneration of 

the co-manager covered 66% of his social charges. 

Let us also keep in mind that we suffered a landslide which damaged the orphanage 

generating unexpected costs, appearing within the exceptional expenses. 

 

In such a context, we had to reduce our 2016 expenses related to the launch of the 

agricultural and breeding programme (actual expenses of 46 516 € vs. a budget of 56 195 €). 

We also drastically reduced the sponsoring of children outside the orphanage (expenses of 

only 278 € vs. a budget of 8 000 €) and we totally cancelled the financial participation of 

The Friendly Haven for assistance in the Democratic Republic of Congo (2 750 € had 

been initially budgeted). 

 Exceptional expenses remained approximately in line with budget, despite 

unexpected natural calamities, as the proceeds of the resale of our former school bus were 

used to finance the purchase of a better suited minibus.  

 

As everyone can see it, The Friendly Haven sticks to its basic principles: its 

headquarters team is 100% volunteer despite a considerable workload; administrative 

expenses remain very low (1% of total expenses) as they are mainly taken care of by the 

members of our Board.  

 

On the resources side, we were confronted with an unexpected reduction of the donations 

from some companies and schools due to the international economic and financial context. 

Fortunately, we managed to save the day in a critical situation thanks to: 
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 additional donations from some foundations and companies, 

 exceptional donations by members of the Board of The Friendly Haven, 

 important donations from new individual donors  

 a crowd funding operation (sale of books and CDs). 

 

C/ OUR BUDGET FOR 2017 
 

Expenses In € Resources  In € 

  Funds remaining available 

 as of January 1, 2017 

 

 

13 286 

Expenses related to the orphanage and 

children sponsorships 

of which: 

Regular expenses for the operations of 

the orphanage  

Alteration work to meet current 

regulations 

Alteration work to accommodate 

incoming staff and volunteers  

Purchase of two refrigerators 

Storage 

Remuneration of the orphanage 

manager 

Sponsorship of children outside the 

orphanage 

 

Training on non-violence for the 

orphanage staff and neighbouring 

schools 

 

55 360 

 

 

36 000  

 

3 570 

 

940  

400 

1 250  

 

 7 200 

 

4 000    

 

 

 

2 000    

Donors (legal entities and 

individuals 

of which : 

Foundations 

Companies 

Main individual donors  

Other individual donors 

Members of our Board 

Clubs 

Schools 

Associations 

 

 

 

 

 

 

Non-Violence XXI  

Foundation   

 

48 060 

 

4 000 

15 000 

14 000   

3 000  

4 700 

5 000 

200  

160 

 

 

 

 

 

 

 

2 000 

Expenses related to the agricultural 

and breeding programme 

of which : 

Agricultural and breeding programme  

Remuneration of the agricultural 

engineer 

 

18 215  

     

    7 015 

   

11 200 

Donations earmarked for the 

agricultural and breeding 

programme (foundations) 

 

 

18 215 

 

 

  Income from the agricultural 

and breeding programme 

 

12 000 

Programmes R.D. Congo and Rwanda 2 500   

Air tickets  

1 200 

  

Banking (transfers) and  

administrative expenses 

 

1 000 

 

 

 

 

TOTAL EXPENSES 78 275 TOTAL RESOURCES 78 275 

  Estimated funds remaining 

available on Dec. 31, 2017 

 

13 286 
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In 2017, we foresee a balance between resources and expenses, thanks mainly to 

the reduction in personnel costs and, for the first time, a significant income contribution 

from our agricultural and breeding programme. 

 

As regards the orphanage expenses, there is a noticeable reduction in the 

remuneration cost of the orphanage manager. As we explained it in our annual report, we are 

now hiring on the basis of local work contracts which correspond to more moderate salaries 

and do not imply social charges. The cost savings that we can achieve in this way allow us to 

make improvements in our orphanage structure. In January 2017, our orphanage has been 

honoured: it has been designated by the Togolese government as the best children reception 

centre in the region and one of the five best ones in the whole country. This induces us to 

progress in the implementation of some alteration work to meet current regulations (for 

instance a further renovation of our electrical system), but also the purchase of outdoor games 

for the children (e.g. slides). Of course, and as we have always lacked them, we need 

refrigerators. We also plan to store some staple foods (corn, millet, soya, …) so that we can 

have them available to the children throughout the year. 

We also plan to give again an important role to the sponsorship of children outside 

the orphanage, while supporting one school in which most of our sponsored children go. 

Thanks to the Non-Violence XXI Foundation, we will also be able to finance training 

in non-violence, which is very useful in the particularly brutal education context in Togo. Our 

new orphanage manager, who has a solid experience in this respect, will help us. It is 

important to specify that we have already obtained the corresponding financing. 

We also plan to pursue our agricultural and breeding programme. It already 

generates significant income, especially from the laying hens which already give us great 

satisfaction and we wish to continue this activity. We wish to keep our agricultural engineer 

with us. Last year, during a two-month period, we temporarily replaced him by a local 

engineer for cost reasons but unfortunately the results were not conclusive. 

 

It is also important for us to continue our work for the children and women who have 

suffered from sexual abuse in the Democratic Republic of Congo, and our lobbying efforts 

in favour of the human rights advocate Kizito Mihigo who is unjustly jailed in Rwanda. 

 

Overall, our ambitions are more modest in 2017 so as to be able to consolidate 

our base and act as closely as possible in line with our ideal: to be at the service of the 

most vulnerable children. 

 
2017 cost estimates for the agricultural and breeding programme 

 

Budget for the breeding programme : egg laying hens 

 

 Quantity Unit price 

(CFA Francs) 

Total cost 

(CFA Francs) 

Total cost 

 in € 

Chicks 650 950 617 500 940 
Troughs/mangers 15 2 500 37 500 56 
Feed   2 112 000 3 220 
Vaccinations+vitamins   523 000 800 
Cleaning products and others   200 000 305 
Unforeseen   100 000 152 
Total   3 590 000 5 473 
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Budget for the agricultural programme : 

 
1) Corn : 

 

 Unit Quantity Unit Price 
(Fr. CFA) 

Total cost 
(Fr. CFA) 

Total cost 
in € 

Clearing + Ploughing Hectares 3  150 000 229 
Seeds Kg 60 500 36 000 55 
Fertilizer Kg 12 12 000 216 000 330 
Spreading   2 000 42 000 64 
Harvest + Others  Hectares 3  60 000 92 
Unforeseen    100 000 152 
Total    604 000 922 
 

2) Niébé : 

 Unit Quantity Unit Price 
(Fr. CFA) 

Total cost 
(Fr. CFA) 

Total cost 
in € 

Ploughing  Hectares 3 20 000 60 000 92 
Seeds Kg 60 600 36 000 55 
Harvest + Others Hectares 3 30 000 90 000 137 
Unforeseen    50 000 76 
Total    236 000 360 
 

3) Cassava : 

 Unit Quantity Unit Price 
(Fr. CFA) 

Total cost 
(Fr. CFA) 

Total cost 
in € 

Clearing + Ploughing + 

earthing up 

Ha 1*5times 20 000 100 000 152 

Sowing Ha 1 20 000 20 000 32 
Unforeseen    50 000 76 
Total    170 000 260 
 

i.e. a total of : 7’015 Euros 

 

 
 

 

Donations 
 

You can support The Friendly Haven (its French name is: La Maison des Amis) 

 

by bank transfer  (preferably in Euros) to its bank account in France:  

 

Bank:                        La Banque Postale 

Account holder :      La Maison des Amis  

Account number :    20041 01008 2153721R029 38  

IBAN :                      FR  17  2004 1010 0821 5372 1R02 938  

BIC :                         PSSTFRPPMAR 

 


